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The accounting profession is facing 

transformative change driven by rapid 

advancements in technology, shifting 

workforce dynamics, and evolving client 

expectations. Firms are living in an 

“adapt-or-die” ecosystem. The future of 

accounting is about embracing these changes, 

using innovation to drive efficiency, and 

staying ahead of client needs.

This ebook draws insights from the “Charting 

the Future of Accounting” research report 

conducted by Canopy and CPA Practice 

Advisor, which surveyed accounting 

professionals across the industry. The findings 

reveal how firms are preparing for the future, 

from increased reliance on artificial 

intelligence (AI) to digital transformation, 

security priorities, and evolving workforce 

strategies. In the following pages, we’ll 

explore the key data points and discuss their 

implications for the future of accounting.



The rise of artificial intelligence is one of the most significant trends shaping the 

future of accounting. According to the survey, 80% of accounting firms expect to 

increase their use of AI in the next three to five years. This shift is set to 

revolutionize various aspects of accounting, from automating routine tasks to 

enhancing client communication and providing deeper data analysis

AI is still in its early stages of adoption, with 52% of firms reporting they don’t use 

AI at all. However, those utilizing AI are primarily applying it to content creation 

(34%) and accounting tasks (14%). As AI continues to evolve, firms will likely 

expand its usage to more complex functions, such as predictive analytics, 

automated reporting, and intelligent client advisory services.

Accountants who incorporate AI into their workflows position themselves as 

forward-thinking professionals, ready to harness the benefits of enhanced 

efficiency, accuracy, and data-driven insights. AI can automate routine tasks like 

data entry, reporting, and even client communication, freeing up time for 

accountants to focus on higher-value advisory services. Even for those not ready to 

fully adopt AI, exploring how these technologies might fit into their specific needs 

can provide a strategic advantage.

AI Integration: A Transformational Force
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Begin by exploring the various AI tools 
available in the accounting space, from 
AI-driven bookkeeping to predictive 
analytics. Consider how these solutions 
could reduce manual work in your firm 
and boost efficiency.

You don’t need to overhaul your entire 
workflow at once. Identify one 
area—such as data entry or report 
generation—where AI could make the 
most impact and test it out.

Keep an eye on how AI is being used 
across the industry. Attend webinars, 
read case studies, and learn from early 
adopters to stay ahead of the curve.

Offer training or resources to help your 
staff understand how AI can enhance 
their work. This will prepare them to 
adapt as AI becomes more integral to 
the profession.

What can you do?

Evaluate 
AI Solutions

Stay 
Informed

Upskill 
Your Team

Start Small



What does the future of tech look like in accounting? Technology has become the 

backbone of modern accounting, and the survey reveals that 87% of firms are 

satisfied with their current tech stacks.

Interestingly, even though many firms are content with their current technology, 

there’s a clear trend toward simplifying and streamlining tech stacks. Currently, 

45% of firms use between 1-5 tools to manage their operations, with many aiming 

to consolidate even further in the future. The goal is clear: fewer tools, more 

integration, and increased functionality.

As accounting firms move forward, the demand for all-in-one, cross-functional 

tools will continue to grow. Firms that can strike the right balance between 

simplicity and capability will experience greater efficiency, reduced complexity, and 

more time to focus on high-value tasks.

Technology Satisfaction and 
the Evolving Tech Stack
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What can you do?

Take stock of the tools you're using. Are 
they providing maximum efficiency? 
Look for redundancies or gaps that 
could be filled with more integrated 
solutions.

Aim to streamline your technology 
ecosystem. Using fewer tools can 
reduce complexity and save time and 
money by lowering the learning curve 
for your team.

Stay open to adopting new technology 
that could enhance your firm’s 
operations. Look for solutions that 
integrate seamlessly with your existing 
systems to optimize workflows.

Ensure that your team is well-versed in 
the tools you currently use. Sometimes 
dissatisfaction with technology stems 
from a lack of proper training.

Assess 
Your Current 
Tech Stack

Explore 
New Tools

Invest in 
Training

Simplify 
Where 
Possible



The push towards digital transformation is well underway in the accounting world. 

According to the survey, 66% of firms are already conducting most of their 

business digitally, and this number is expected to climb to 84% over the next 

three years. Digitalization offers clear benefits, including enhanced efficiency, 

accuracy, and security.

The move away from paper is no longer just about convenience; it’s about survival 

in a competitive market. As clients demand faster, more secure services, digital 

tools like cloud-based document storage and client portals are becoming 

indispensable. Firms that lag in digital adoption risk falling behind, both in terms of 

operational efficiency and client satisfaction.

By transitioning to a digital environment, firms can streamline workflows, improve 

accuracy, and free up resources for more strategic initiatives. The future of 

accounting is paperless, and firms that embrace this shift will be better equipped 

to handle the challenges of tomorrow.

Digital Transformation: 
The Paperless Future
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What can you do?

Ensure that your firm’s technology stack 
includes secure, cloud-based solutions 
that can handle the digital demands of 
the future.

If you haven’t already, begin 
transitioning away from paper 
processes. Start with low-risk areas like 
document storage and client 
communication to test the waters.

Help your clients understand the 
benefits of going digital, from faster 
turnaround times to more secure 
document handling.

As you move towards digital workflows, 
continuously review and refine your 
processes to ensure you’re gaining 
maximum efficiency and security.

Start 
Digitizing Now

Educate Clients

Regularly 
Review 
Processes

Invest in Digital 
Infrastructure



As accounting firms move forward, the demand for all-in-one, cross-functional 

tools will continue to grow. Firms that can strike the right balance between 

simplicity and capability will experience greater efficiency, reduced complexity, and 

more time to focus on high-value tasks.

As firms become more reliant on digital tools, the importance of security cannot 

be overstated. The survey shows that 99% of respondents prioritize online 

security, with a significant 92% considering it "very important" for their 

organizations. In the face of this apparent need for security, 49% of respondents 

allow clients to email sensitive information, such as tax forms, to their firms — 

showing a shocking disparity between knowing the need for high levels of security 

and executing practices that reflect that knowledge.

In the past three years, 15% of firms reported having experienced security 

breaches, highlighting the ongoing challenges in maintaining robust cybersecurity.

The causes of breaches are varied, with phishing attacks, ransomware, and cloud 

server hacks being the most common. These incidents not only result in financial 

losses but also damage the reputations of firms.

As firms continue their digital transformation, they must invest in strong security 

protocols to protect sensitive client information. Encryption, multi-factor 

authentication, and secure client portals will play a key role in safeguarding data 

and mitigating risks. In a future where data breaches are an ever-present threat, 

maintaining strong security measures will be essential to a firm’s success.

Security in the Age of Digital Accounting
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What can you do?

Implement strong cybersecurity 
protocols, including encryption, 
two-factor authentication, and regular 
security audits. Make protecting client 
data a core focus.
- Stop sending sensitive client 

information over email!

Phishing attacks and human error are 
common causes of data breaches. 
Regularly train your staff on recognizing 
and preventing security threats.

Regularly assess your firm’s security 
infrastructure to identify 
vulnerabilities before they become a 
problem.

Prepare for the worst by developing a 
plan in case of a security breach. This 
will help you act quickly and mitigate 
damage to both your finances and 
reputation.

Prioritize 
Cybersecurity

Conduct 
Security 
Audits

Develop 
a Breach 
Response Plan

Train 
Your Team



Client communication is at the heart of accounting, and the survey reveals that 

accounting professionals currently spend an average of 9.3 hours per week on 

client communication. However, many firms are looking to reduce this to 7.2 hours 

through more efficient practices and the use of digital tools.

One of the most striking statistics regarding client communication was how few 

accountants (1%) reported spending the right amount of time with clients. Outside 

of the 51% of respondents who don’t normally spend time communicating with 

clients, 30% felt that they don’t spend enough time with clients and 18% felt that 

they spent too much time with clients.

The future of client interaction will depend on digital tools that facilitate efficient, 

proactive communication. As firms adopt more digital methods, they can enhance 

client relationships by providing timely, accurate advice while reducing the time 

spent on administrative tasks. In this way, technology not only boosts efficiency 

but also improves client satisfaction

Client Interaction in a Digital World
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What can you do?

Don’t wait for clients to reach out. 
Implement a proactive communication 
strategy that keeps clients informed 
and engaged throughout the year, not 
just during tax season.

Invest in client portals, video 
conferencing software, and secure 
messaging platforms to streamline 
communication and reduce the time 
spent on client interactions.

Use AI and automated tools to handle 
routine client communication, such as 
sending reminders or requesting 
documents. This frees up time for 
more meaningful interactions.

Embrace Digital 
Communication 
Tools

Automate 
Routine 
Communications

Set Clear 
Boundaries

Be Proactive

Help clients understand when and how 
to communicate effectively with your 
firm, reducing unnecessary 
back-and-forth that can slow down 
engagements.



The accounting profession is on the verge of a significant workforce shift, with a 

wave of retirements expected in the near future. According to the survey, 20% of 

firms expect that more than half of their CPAs will retire within the next three 

years, signaling a need for firms to prepare for talent turnover.

At the same time, 57% of respondents believe that more accounting work will be 

automated in the next five years. Automation will take over routine tasks, such as 

data entry and report generation, allowing accountants to focus on higher-level 

advisory roles.

As firms navigate these workforce changes, they will need to strike a balance 

between hiring new talent and leveraging automation to maintain productivity. The 

firms that successfully integrate automation into their workflows will be better 

positioned to handle the demographic shift and stay competitive in the long run.

Workforce Dynamics and 
the Role of Automation
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What can you do?

Identify tasks that can be automated, 
such as payroll or data analysis, to 
improve efficiency and reduce the need 
for manual labor. This will also make your 
firm more attractive to younger talent 
who expect tech-driven workplaces.

If your firm expects a significant 
number of retirements, start 
planning now. Look into 
succession planning, talent 
acquisition, and knowledge 
transfer processes to minimize 
disruption.

Upskill your current workforce to be 
comfortable with the new technology, 
automation tools, and advisory roles 
that will become more critical as 
traditional tasks are automated.

Consider hiring data analysts, IT 
professionals, or consultants who can 
bring new skills and perspectives to 
your firm, helping to navigate 
technological changes.

Prepare for
Retirement 
Waves

Focus on 
Training

Diversify 
Your 
Workforce

Leverage 
Automation



The future of client interaction will depend on digital tools that facilitate efficient, 

proactive communication. As firms adopt more digital methods, they can enhance 

client relationships by providing timely, accurate advice while reducing the time 

spent on administrative tasks. In this way, technology not only boosts efficiency 

but also improves client satisfaction

Remote and hybrid work models are becoming increasingly common in the 

accounting industry. According to the survey, 67% of firms currently offer these 

flexible work arrangements, with 35% planning to increase their remote work 

options in the future.

The shift towards remote work has been driven by advancements in digital 

infrastructure, allowing firms to maintain productivity while offering employees 

greater flexibility. In a profession where talent retention is key, offering remote 

work options can give firms a competitive edge in attracting and retaining top 

talent.

As remote work becomes the norm, firms will need to invest in tools that facilitate 

collaboration, communication, and project management across dispersed teams.

Remote and Hybrid Work Models
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What can you do?

Ensure your team has the tools they 
need to work remotely, such as project 
management software, cloud 
document storage, and secure 
communication platforms.

If your firm doesn’t offer remote or 
hybrid options, consider adding 
flexibility to your work arrangements. 
This can increase employee 
satisfaction and help you retain top 
talent.

Set clear expectations for remote work, 
and use project tracking tools to 
ensure productivity remains high. Make 
adjustments as needed to strike the 
right balance between flexibility and 
performance.

While remote work offers flexibility, don’t 
forget to nurture your firm’s culture. 
Regular team check-ins, virtual events, 
and communication will help maintain a 
sense of community.

Implement 
Flexible 
Work 

Monitor 
Productivity

Maintain 
Company 
Culture

Invest in 
Collaboration 
Tools



The future of accounting is being shaped by 

technological innovation, workforce changes, and 

evolving client demands. The insights from the 

Canopy and CPA Practice Advisor survey reveal a 

profession in transition, with firms embracing AI, 

digital transformation, and new ways of working to 

stay ahead.

To navigate this future, accounting firms must 

prioritize technology adoption, invest in strong 

security measures, and prepare for shifts in 

workforce dynamics. By doing so, they can not only 

meet the challenges ahead but also position 

themselves for long-term success.

The accounting profession may be changing, but the 

future holds tremendous opportunities for those 

willing to adapt.

Navigating the Future 
of Accounting




